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Navigating the Road to Effective Time and Priority Management in Driver 
Training by Julie Emerson OAM ADTA President and founder of Barrenjoey Driving School 

How can professionals in the driver training industry effectively manage their time 
and priorities to enhance both their personal well-being and business profitability?  

What are the best practices for planning a day efficiently, scheduling lessons to 
minimize downtime, and managing energy levels to maintain productivity?  

And how can adopting such practices translate into greater success and a better 
quality of life?  

This paper delves into these pressing questions, offering actionable tips and insights 
to help navigate the unique challenges of time and priority management in the 
driver training profession. 

 

Introduction - The Unique Challenges of the Driver Training Profession 

Driver training presents its own unique challenges, including long hours of sedentary 
work and the constant responsibility for trainee safety and competence. Effective 
time management is therefore not just essential for business operations but also 
crucial for personal well-being. 

The Impact of Time Management  

In our fast-paced, digitally-driven world, effective time management is not just 
advisable but vital for business profitability. Implementing strong time management 
strategies could enable you to fit an extra lesson into your day or finish work earlier. 
This boosts your hourly rate by over 10%, enhancing both your work-life balance and 
your bottom line. 

• Start with a Plan 
o Effective planning serves as the cornerstone of efficient time 

management. Allocate the first 15 minutes of your workday to 
formulate a "to-do" list, incorporating your scheduled appointments. A 
well-maintained list not only keeps you on track but also offers 
psychological rewards like reduced stress and a sense of 
accomplishment as tasks are completed. 
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• Efficient Scheduling of Lessons 
o Optimizing lesson schedules to minimize idle time between clients is a 

pivotal challenge in the driver training profession. Efficient route 
planning not only saves fuel but also frees up valuable time for other 
important tasks or additional lessons. Wherever you can optimize routes 
and cluster lessons geographically. If your service area is large, 
consider dedicating specific days to individual regions. For bookings 
that require lengthy commutes, enforce a minimum lesson duration of 
two hours to make the trip worthwhile. 

• Manage Your Energy 
o Time isn't your only limited resource—energy is, too. Incorporate short, 

energizing breaks into your schedule for activities like a brisk walk, light 
stretching, or quick meditation. Your physical and mental well-being 
are integral to sustained productivity. 

• Batch Similar Tasks 
o Improve your day's flow by grouping similar tasks together. Designate 

set times for returning phone calls, responding to emails, and 
performing administrative duties. This approach minimizes the mental 
toll of switching between different types of tasks, reducing stress and 
enhancing focus. 

• Success Correlates with Time Management 
o Research suggests a strong correlation between effective time 

management and levels of success and well-being in both professional 
and personal spheres. Developing these skills can genuinely transform 
'free time' from a luxury into a regular part of your life. 

 

Tips to Optimize Your Time Management Skills 

• Realistic Goal Setting: Ensure your goals are achievable and measurable. 
Overcommitting can lead to stress and a decline in work quality. 

• Prioritization: Learn to focus on the most urgent and significant tasks first, 
making the best use of your time. 

• Minimize Distractions: Create dedicated time blocks free from disruptive 
notifications, allowing for concentrated effort. 

• Learn to Say No: Be selective with your commitments. Prioritize tasks and 
obligations that align with your goals and responsibilities. 

• Healthy Eating: Fuel your brain with nutritious meals and snacks, planned out 
at the start of your day. 

• Delegation: Outsource or delegate tasks whenever economically sensible, 
freeing up your time for more impactful activities. 
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• Focus over Multitasking: Concentrate on completing one task at a time for 
more efficient and higher-quality outcomes. 

• Evening Wind-Down: Use your drive home to decompress, reflect on the day’s 
achievements, and mentally prepare for a restful evening. 

 

By diligently applying these tips and fine-tuning your approach over time, you'll 
establish a well-balanced routine that promotes not just business success, but also 
personal well-being. 

 

To sum up 

Effective time and priority management in the driver training profession is 
about much more than just avoiding wasted minutes; it's an intricate balance 
that impacts business profitability, personal well-being, and overall success.  

From starting the day with a well-thought-out plan to the strategic scheduling 
of lessons, every decision made can significantly affect your bottom line and 
quality of life.  

Incorporating energy management, task batching, and smart goal-setting 
can optimize both professional and personal time.  

By applying these principles and continually refining your time management 
strategies, you can navigate the unique challenges of this profession and 
enjoy a rewarding career along with a fulfilling personal life. 


